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OPEN QUOTE
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(1856-1950)

People look at things as they are 
and ask “why?” 
I imagine things that never were 
and ask “why not?”



JAMES BOND - GOLDFINGER 1964

• The James Bond car, an 
Aston Martin DB5, with Q’s 
special device that used 
“some tracking beacons” to 
find Auric Goldfinger’s 
base. 

• Today we know this 
resembles the satellite 
navigation (or GPS) we use 
everyday with our 
smartphones.
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⼩小偵探 1962



WHAT IS 
INNOVATION? 

CAN IT BE MADE OR LEARNT TO 
POSSESS? 

CAN PROFESSORS TEACH 
INNOVATION?



So, what breeds innovation?



NORM ≠  INNOVATIVE



In terms of 
hairstyle, he is 
certainly more 
innovative
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Sticking to the norm is anti-innovation.



INNOVATION = NON-MAINSTREAM

QUESTION 
What are the likely factors 
that make a person more 
innovative? 

• Education / training 

• Work methodology 

• Societal environment 

• Policy / legal system 

• what else?
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1500 2007



OUR SCHOOL SYSTEM NATURALLY 
DISCOURAGES INNOVATION

Training = follow the norms 

• Award those who 
converge to the norms 
more rapidly 

• Punish those who deviate 
from the norms 

Teachers complain to 
parents that their children 
are not focusing (on what?)! 
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Mostly said by 
Chinese parents to 
kids after school: 

“Did you listen to 
teachers and behave 

well today?” 

「今天有沒有好好聽
老師的話？」 



DOES OUR EDUCATION SYSTEM 
ENCOURAGE  
CREATIVITY 
AND INNOVATION

• Our students are trained to 
be either a scientist, an 
engineer, a lawyer, a 
historian, an artist, or …  

• Our schools split classes as 
early as in junior secondary 
schools 

Does our education system 
actually suppress innovation.
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LEONARDO DA 
VINCI 
(1452-1519)
One of the greatest 
painters of all  t ime 
and perhaps the 
most diversely 
talented person ever 
to have l ived

13



Mona Lisa The Last Supper

The Madonna of the Carnation
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Da Vinci was 
also a great 
scientist, 
engineer, and 
inventor

An artistic scientist  

A scientific ar tist 
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LEONARDO DA VINCI (1452-1519) 
AN INVENTOR AHEAD OF HIS TIME

• Flying machine 

• Helicoptor 

• Giant crossbow 

• Transportation tank 

• Hydraulic machine 
• http://www.da-vinci-inventions.com/

16



• Comparing US in the 
past century and 
Tang Dynasty China 

• Common key to 
success 

• BEING OPEN
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SOME BASIC REQUIREMENTS

CURIOSITY - Challenge the norm (accepted answers), challenge 
the authority —> deviate from norm, look for connections of 
different things  

ABILITY TO REALIZE: 

THINK LOGICALLY - Ask the right questions, analyse 
scientifically, build from foundation, test your ideas. 

PRACTICE - Keep practicing, but be ready to deviate from 
existing paths. 
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CONNECTIONS: MAKING THE BEST 
USE OF OUR OWN BRAINS

Making connections from 
observing nature and 
people, listening to views, 
challenging conventions, 
and converging all with 
scientific principles. 

Our right brain does the 
imagination, and our left 
brain finds ways to realise it. 

“Logic will get you from A to B, imagination will take you 
everywhere.” — Albert Einstein.
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MAKING CONNECTIONS: 
KEY TO INNOVATION

Take two different 
ideas and see how 
they can combine to 
become a better (?) 
idea.
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Internet + music
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Solar energy 

          + 

Portable needs 

          || 

Thousands of 
products 

but not all are 
smart and qualify 
as better idea.

https://www.youtube.com/watch?v=NmR3a6F7Ju4

A COMEDIAN INNOVATION 
STEPHEN CHOW’S DA VINCI SOLAR TORCH  
DOES THE CONNECTION MAKE SENSE?



A COMEDIAN INNOVATION 
STEPHEN CHOW’S DA VINCI SOLAR TORCH  
DOES THE CONNECTION MAKE SENSE? 
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https://www.youtube.com/watch?v=NmR3a6F7Ju4



MAKING THE RIGHT CONNECTIONS

• Computers and 
calligraphy 

• Telephone, music and 
the Internet 

We need to know more, 
see more, listen more, feel 
more, play more, …, in 
order to make more 
connections.
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CREATIVITY NEEDS PRACTICE



“GENIUS” MISUNDERSTOOD
“Genius is 1% inspiration and 99% perspiration.” — Thomas 
Edison. 

• Shakespeare wrote 154 sonnets. 
• Bach wrote a cantata every week of his adult life. 
• Mozart produced more than 600 pieces of music. 
• Einstein published 248 other papers in addition to his 
first and most famous. 

• Darwin wrote 119 other publications beyond his theory 
of evolution. 

• Edison filed 1093 patents for inventions 
• Picaso delivered an incredible 20000 pieces of art.
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CREATIVITY NEEDS PRACTICE



FURTHERMORE,



ACCIDENTS!



“ACCIDENTS” CAPTURED BY INQUIRING MINDS

28http://www.rdasia.com/10-inventions-discovered-by-accident?page=1



So，we see how  
making connections,  

developing the ability to realize, 
insisting on practices,  

harvesting on “accidents”, …  
might  lead to innovations.  



AFTER ALL THESE, WE STILL NEED …



WINNING IN THE MOVING MARKET: 
A GLARING IGNORANCE

• An innovative idea alone won’t 
make it successful. 

• Knowing the market and 
engaging your customers are 
vital to success! 

• Shift your model and design 
to suit changing customer 
behaviours  

• CD sales shrink, but it does 
not mean the music 
industry would die
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A RULE ON WINNING THE MOVING 
MARKET

• When you see threats in your market, there is always an 
opportunity. 
• RISK is a signal of OPPORTUNITY! 

• The question is how quick you can react!
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危機



So，we see how making 
connections, insisting on 
practices, harvesting on 

“accidents”, reacting to crisis, … 
might  lead to innovations.  

What is desirable 
to people?

How does 
technology  

realise an idea?

Is the market 
ready? 



RE-ITERATION: 
WHAT MAKES A SOCIETY MORE 
INNOVATIVE

• A liberal education system 
that encourages free 
learning，NON-
MAINSTREAM thinking 

• Let people imagine, think, 
talk and communicate 
freely 

• Let people create without 
hurdle
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“An essential ingredient for 
creativity is the free flow of 

information.”  
— Prof. Pai Hsien-yong  
⽩白先勇教授 2013



END QUOTE
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“Asking your customers what they 
want can at best be incremental.  

I rather create something that 
they’ve never  thought of, but 

once they saw it, they would be 
drawn to it.”  

– Steve Jobs (1955-2011)


